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Consolidated School Improvement Plan 
Title I, Part A, Schoolwide, Title I, Part A Targeted 

Assistance, LAP, and School Improvement 
Section 1: Building Data 

1. Building: Edgerton Elementary School 2. Plan Date: 2021-2022

3. Principal: Eric Molver 4. Building Enrollment: 720

5. F/R Percentage: 26% 6. Special Education Percentage: 14%

8. English Learner Percentage: 5% 7. Grade Span: Preschool – Gr. 6

Section 2: School Leadership Team Members 
Parent-Community Partners 

Please list by (Name, Title/Role & Signatures) 

Assurance: This plan has been developed with the involvement of the school community to be served, 
and the individuals who carry it out, including teachers, administrators, other staff, and parents.  

Eric Molver – Principal, Alexa Williams – Assistant Principal, Melissa 
Ketron – Preschool teacher, Christina Breeze – Kindergarten teacher, 
Pam Saleen/Erin Tavern – First Grade teachers, Annie Molina – Second 
Grade teacher, Kimi Williams – Third Grade teacher, Jessie Weber – 
Fourth Grade teacher and Parent, Rachel Coskie – Fifth Grade teacher, 
Amy Tutty – Sixth Grade teacher, Lindsay Orozco and Jordan Seelye – 
Special Education teachers and Parents, Dorothy Wilgus – Counselor, 
Kim Cornely - Classified  

. 
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Section 3: Vision Statement
Edgerton students will show and know their Purpose, demonstrate Responsibility, show Integrity, are Dependable and Engaged (PRIDE). They are 
prepared with a foundation of core skills and strategies for the future, guided by goal setting, reflection, and critical thinking. Every student is 
challenged to reach their full potential and demonstrate academic and social growth. 

Section 4: Culture of Equity Description/Statement 
Edgerton Elementary School and the Puyallup School District, in partnership with our diverse communities, educates and inspires students to 
reach their full potential. 

Edgerton Elementary and Puyallup School District students will be: 
• Skilled in successfully applying knowledge in all required subjects.
• Competent as critical and innovative thinkers able to analyze and solve complex problems.
• Engaged as life-long learners pursuing their goals and dreams.
• Successful as communicators and collaborators.
• Proficient in demonstrating an understanding of and a respect for individual differences.
• Prepared to transition to post-high school opportunities and be able to compete locally and globally.
• Skilled in making life choices that are healthy and socially responsible.
• Motivated to strive for excellence.

In partnership with our communities, Edgerton Elementary and Puyallup School District will: 
• Treat each student as a unique learner.
• Ensure all students have equal opportunities for learning and are supported in achieving competency in required subject and

performance areas.
• Regularly assess, evaluate, and communicate to students, families, and the community the results of student performance.
• Engage parents/guardians, family members, guardians, and students as active partners in the educational process.
• Incorporate concepts of diversity that benefit all and are integral in all district endeavors.
• Communicate effectively with parents/guardians, students, staff, and members of the community.
• Cultivate and maintain partnerships that support district goals.
• Provide students and staff a safe and supportive learning and working environment.
• Demonstrate accountability to all stakeholders.
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Section 5: PLAN/NEEDS ASSESSMENT 
The purpose of this section is to synthesize the analysis and learning that your school has gleaned from studying your school’s data and other 
pertinent inquiry information. This section serves as a summary to assist your school in identifying strategies, best practices, goals, AVID, GLAD, 
SEL, PBIS, MTSS, Parent Family Engagement, and activities that constitute your school improvement plan that builds upon your school’s strengths 
to achieve your goals.  

Student Populations 
1. What key takeaways does your school have about how student groups are performing on state (e.g., Washington School Improvement

Framework) and locally determined indicators of learning and teaching success?

Edgerton is above state and district averages in all academic areas and below district and state averages in discipline related data as
reported by OSPI and the Washington State Report Card.

2. What is some possible root causes your team has identified? Consider both identification of areas of strength and what it will take to build
strength in other areas.

Great teaching team, good district support, strong curriculum and materials, strong district support programs for staff and students,
supportive families, great kids, clear expectations.

3. A central element of quality improvement work is being centered on our learners. Describe a typical student at your school that you think
is a representational example of the student population. (Do not include identifiable information!)

a. What strengths do they possess?

They possess a team and community that wraps around them, supporting each and every one of them and all of their diverse
experiences and backgrounds.

b. What challenges do they face?

Each student faces different challenges that are based on their past and current experiences in their personal and educational
lives. Nevertheless, they possess a team and community that wraps around them, supporting each and every one of them and all
of their diverse experiences and backgrounds.

c. What are some important relationships in their life?
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Section 5: PLAN/NEEDS ASSESSMENT 
Family, school teaching and support team, coach, pastor, dog 

Educators 
1. Describe the degree to which your vision and the equity statement are reflected in the actual building culture and day to day activities of

your school?

We provide diverse learning opportunities for the students in the school and classroom that help close the achievement gap for all our
students

2. What professional learning and support have you identified that the school’s staff (e.g., administrators, educators, counselors,
paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning,
as well as intervention supports?

Continue to take advantage of district and regional level training and support in academic, behavioral, mental health, etc. best practices,
including but not limited to RTI, new curriculum, AVID, diversity, etc.

3. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your
metrics for identifying them as successful?

Social and racial justice curriculum and our awareness to ensure that diversity and equity-based practices are part of our everyday life and
instruction. Data metrics include more proportional discipline related data, academic data, etc.

Systems of Support 
1. Consider the degree to which your school’s system of support is grounded in meeting the behavioral, social-emotional and academic

needs of students: What are the multi-tiered systems of support you have in place (Title I, LAP, ELL, SEL, etc.)? Describe how a student is
identified for an intervention and what support they’ll receive from each program.

LAP: LAP reading students at Edgerton are identified using STAR scaled score results and Acadience composite scores.  Student scores are
rank ordered. LAP typically serves the lowest 10% of students in grades K-4. Further assessments are completed to determine student
grouping as well as intervention focus.  Intervention can include focus on reading fluency, accuracy, comprehension, and vocabulary.  The
LAP team uses several different district approved intervention curriculums to meet the needs of struggling readers in LAP.

ELL: Students are identified for ELL services first by their Home Language Survey (specifically, questions 2 & 3) and then through the WIDA
screener (administered by the building ELL instructor).  The screener determines if a student qualifies for ELL instruction. Those who qualify
will be seen by the ELL instructor 2-5 times per week depending on the level of support needed.  Most students are pulled from their
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Section 5: PLAN/NEEDS ASSESSMENT 
classroom and seen in a small group of no more than 5 students for 30 minutes although some students receive push in support as well.  
Students continue to receive services until they score 4 or 5 on each of the four domains- reading, writing, speaking, and listening. 

2. What are the areas of strengths and improvements?

The LAP strengths include: Building strong relationship with each student served. Team collaboration- We discuss student growth each
week. Team flexibility – We are willing to change groups, students, curriculum etc. for the best fit for our students.

ELL strengths are: strong relationship with the instructor- I am able to get to know students well because I continue to instruct some of
them over the course of years, low affective filter- because the group is small, and we spend time discussing and celebrating cultural
differences, students feel more confident expressing themselves in English than they might in a large group setting, collaboration- I am
able to collaborate with teachers and the school intervention team to support my students' needs, flexibility- I can target specific skills for
student needs, use different curricula and change groups as necessary to best serve my students.

LAP improvements: We are always trying to improve our family engagement through newsletters, emails, conferences, progress reports
etc.

ELL improvements:  monitoring progress in relationship to ELL goals, communication with families- I find that I don't have time to reach
out to families on any sort of regular basis (although I do communicate with those who reach out to me by email or phone, I attend
student conferences when included, and I also meet many of them due to my crossing duties)

3. How well do school and community systems interact to assure continuity of supports for students? Provide at least one example.

ELL: When a student moves from one school to another in the Puyallup School District, we send records to one another and pass on
pertinent information to each other we are also notified by Joy Benning (ESC) to add them to our roster.  When a student who is already
in services moves into our school district from another, ELL staff is notified by Joy Benning to add the student to our roster and scheduled
for services.  There are occasions when students move into our school, and we are not notified.  I am not sure exactly what the process is
from start to finish so I cannot speak to that.  I am fortunate that I am on Julie's list when she notifies staff of new students, and I will often
check the Home Language Survey of new students and follow up with Joy to make sure that we don't miss any new students.  Julie will
also give me Home Language Surveys that would generate WIDA screening.

PTA: All students have access to all aspects of PTA activities and related PTA support systems
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Section 6: PLAN/NEEDS ASSESSMENT Please check or share the most meaningful sources of data used in your needs assessment work 
☐ Washington School Improvement Framework
☒ WaKIDS
☒ Smarter Balanced Assessment/Interim Assessment Blocks
☐ Universal Screening
☐ Progress Monitoring Data
☐ Curriculum Based Assessments
☐ Graduation Rate (1 Year, extended, etc.)
☐ Credit Attainment
☐ Student Mobility Data
☐ Discipline Referrals
☐ Suspension/Expulsion Data (i.e. out of school suspensions/in-school 
suspensions)
☐ Restraint and Isolation Data
☐ Time out of class (e.g., visits to nurse, counselor, etc.)
☐ Healthy Youth Survey
☐ School Climate data
☐ Panorama Survey
☐ Perceptual Data: (Local/Organization): 

☐ English Language Proficiency Data (i.e. ELPA)
☐ Title III Data
☐ Special Education Eligibility/Disproportionality Data
☐ Special Education Placement Data (LRE)
☐ Review of Student Plans (e.g. Written Student Learning Plans,
Individualized Education Plans and/or 504 Plans)
☐ Educator Data (e.g. out of field, retention, School Employee
Evaluation Survey, NBCT, etc.)
☐ Stakeholder Engagement (e.g. focus groups with families)
☐ Community data (e.g. food pantry visits, calls/texts to crisis
centers, hospital visits, homelessness, etc.)
☐ Extra-curricular activities participation
☐ Fiscal and Financial Data
☒ (Other) DIBELS
☒ (Other) STAR
☐ (Other) 

Section 5: PLAN/NEEDS ASSESSMENT 
4. What areas have you identified as areas of the strength and where do you hope to strengthen and build further family and community

engagement and partnership(s)?

Several different family activities are scheduled each year: Reading Night, Math Night, Science Night.
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Section 7: PLAN 
SY 2021-2022 IMPROVEMENT PLAN TO SUPPORT SCHOOLWIDE REFORM GOALS & STRATEGIES 

Goal/Priority #1 Planning with Data By May 2022, 70% of ALL K-4 students at Edgerton Elementary School will meet the grade 
level benchmark scores on both the Acadience Composite Score and the STAR Reading 
Scaled Score, improving from our average baseline benchmark of 48% of ALL K-4 students in 
October 2021. (Update: We did not hit 70% average, but we did grow from 48% average 
to 55%. While not satisfied, we did see overall post-pandemic growth amid big gaps). 

Gr. K ALL Benchmark Scores (81 total students): 
  Acadience          STAR 

Fall –       30/81=37%        34/81=42% 
Winter –         23/79=29%        32/79=42% 
Spring –  39/78=50%       23/66=35% 

Gr. 1 ALL Benchmark Scores (90 total students): 
  Acadience          STAR 

Fall –       43/90=48%        39/90=43% 
Winter –         57/85=67%        47/87=57% 
Spring –         59/85=69%         53/90=59% 

Gr. 2 ALL Benchmark Scores (100 total students): 
  Acadience          STAR 

Fall –       61/100=61%      38/100=38% 
Winter –         58/100=58%      47/103=55% 
Spring –         66/101=65%      56/100=56% 

Gr. 3 ALL Benchmark Scores (94 total students): 
  Acadience          STAR 

Fall –       64/94=68%        43/94=46% 
Winter –         47/89=53%        47/91=52% 
Spring –         55/94=59%        49/96=54% 
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Section 7: PLAN 
Gr. 4 ALL Benchmark Scores (96 total students): 

  Acadience          STAR 
Fall –       62/96=65%        43/96=45% 
Winter –         63/97=65%        44/97=49% 
Spring –         64/99=65%        34/95=36% 

Goal/Priority #2 Improving Instruction By May 2022, 80% of ALL Gr. 1-4 LAP students at Edgerton Elementary School identified in 
the fall will increase their Acadience Oral Fluency Scores by 50% and their fall STAR Reading 
Scaled Scores by 20%. (Update: We did hit our goal on LAP Acadience ORF Growth, and 
we did grow on our STAR Scaled Scores. While not satisfied, we did see overall post-
pandemic growth amid big gaps). 

LAP Grade Level Average 
      Fall Acadience ORF Winter Acadience ORF  Spring Acadience ORF 

Gr. 1 NA 7 WCPM            16 WCPM 
Gr. 2 9 WCPM 23 WCPM            34 WCPM 
Gr. 3 20 WCPM 44 WCPM            55 WCPM 
Gr. 4 49 WCPM 64 WCPM            89 WCPM 

LAP Grade Level Average 
      Fall STAR Scaled Score Winter STAR Scaled Score       Spring STAR Scaled Score 

Gr. 1 554 707            760 
Gr. 2 760 790             811 
Gr. 3 724 776             885 
Gr. 4 904 925             951 

Goal/Priority #3 Closing the Gap/Student Growth By May 2022, 50% of our 12 third grade LAP students identified in fall 2021 will increase their 
fall fluency scores by 50% on the Acadience Oral Reading Fluency (ORF) Words Correct score 
and the Acadience Reading Composite Score (RCS). (Update: 100% of our 11 third grade 
LAP students increased their Fall Fluency scores by 50%. We did not hit target on 
overall Spring ORF and RCS growth, but did show strong growth. While not satisfied, 
we did see overall post-pandemic growth amid big gaps). 
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Section 7: PLAN 
Gr. 3 LAP Benchmark Scores (12 students total): 

  Acadience ORF                 Acadience RCS 
Fall – Goal is 70 ORF/220 RCS 

    F         W   S       F         W         S 
Students: 
MB         15        35        45            31  129      147 
BE            12  42     49           16   76        167 
EH              36       56         62           96        160       194 
RJ          22       44         41           62        100       159 
CL                 22  46     56           66        162    142 
TM         35       108    108         65        268       326 
VM         21   WD           47         WD 
GP          15   56        81           39   150      303 
SS               11   33        43           11    61       115 
JS            25   46      45           59   112      129 
FT         6     10   16            6    32   62 
TW        19   45      64            37         107      178 

Winter – Winter Goal is 86 ORF / 285 RCS 

Spring – Spring Goal is 100 ORF / 330 RCS 
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Section 8: DO 
8a. Activity 8b. Timeframe for 

Implementation 
8c. Lead(s) 8d. Resources 

A1) RTI/MTSS Grade Level Team meetings 
every Monday morning October-May 

October-May Eric Molver / Alexa 
Williams / Grade Level 
Team members 

Multiple data sources 

A2) Professional Learning Year round same PSD / Building budget 

A3) AVID Focus – Organizational Systems Sept. - June same PSD / building budget 

8e. Budget Table 

Funded SY 2021-2022 Expenditure 
(Linked to Activity) 

Funding Source Funding Amount 

A1) 

A2) 

A3) 


